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Services

Improve performance and achieve their potential
Reduce absenteeism

Devise a strategy and implement it

Improve team working

Recruit people who suit the role of the organisation
Provide resources and support for change




PTPP use best-in-class psychometric measures plus the expertise of
qualified coaches with a range of recognised interventions, to develop
improvements in the following areas:

The result to the business is that with better performing individuals
and teams, significant improvements are seen in the performance
of the organisation, including where applicable:
e Increased bottom line performance - Profit
(or Value for Money)
 Improved morale £ a better working environment
e Increased ability to recruit and retain good people

Executive Coaching and Mentoring — A series of one to
one sessions to help individuals improve their own performance,
motivation and development. Services are provided by qualified
accredited Coaches with a background in senior positions and
incorporate a wide range of psychometric tools where they are
applicable to the individual.

Development of business vision, strategy, business

plan and objectives — The facilitation of a series of sessions,

or consolidated away days to enable Management Teams to
develop clarity on the way forward for the business. This is often
enhanced through coaching the members of the team individually
to implement the strategy and deliver the objectives.

Management Team Development Programmes — Bespoke
programmes, designed to meet the individual needs of the client.
Incorporating various psychometric tools, along with the 360
feedback tool, we develop and promote enhanced understanding
and communication between members of the management team
and as a result produce an enhanced business performance.
These programmes are extremely powerful, especially when
combined with the strategy development facilitation (above).

Stress Prevention Programmes — This programme
incorporates the use of MTQ48, which identifies individuals who
are becoming or are likely to become more sensitive to the
stressors within their environment. This program can help an
organisation take proactive action before an individual enters

the stress spiral and starts exhibiting the symptoms of stress. The
subsequent report identifies the nature of intervention required to
reduce and/or manage stress levels and provides their Manager
with key coaching points.

Reducing Absenteeism — PTPP is able to assist in minimising
the financial and organisational problems caused by both short-
term and long-term employee absenteeism. Our qualified Bowen
Therapists are able to provide valuable assistance in maintaining
the health and well-being of employees, increasing efficiency,
enhancing productivity and reducing the cost of sick pay. Bowen
has a particularly strong record of success in the treatment of
back pain, which is responsible for some 14 million working days lost
every year in Britain. It boasts a higher-than-average success rate
with conditions where all else has failed or recovery has stalled. For
more information, please visit: www.bowen-therapy.co.uk

Outplacement Programmes — With a growing demand for our
outplacement services, PTPP are Incorporating the Prevue for
Careers psychometric test, which identifies where an individual's
strengths, talents and personality would be best suited — whether
this is a corporate career, targeting interim roles or establishing
their own business.

Interim services — Although we are not a recruitment service,
PTPP have developed close relationships with a select number of
talented Interim Managers who have a proven record of delivering
results across a wide range of experience and backgrounds.
Where required by an organisation these resources can be
provided to manage and deliver change or provide cover for
extended absence.

Our Tools, Psychometric Tests and Development Programmes:

MTQ48 Psychometric Test — This takes approximately 7
minutes to complete and is available online. The measure gives
an accurate understanding of how a person currently responds
to challenge, commitment and change as well as identifying their
current level of confidence. Once the questionnaire is completed
the software immediately generates up to 5 different reports:

e Development Report - provides a detailed profile of the
individual, plus development suggestions and actions to
improve performance on each scale.

e Assessment Report - designed for recruitment, gives clear
feedback on four scales and at least five questions on each

scale to enable Managers to probe specific scores
more effectively.

e The Coaching Report - gives clear feedback on 4 scales
plus suggested coaching & development actions, designed
to complement the Development Report and assist the
Manager/Coach in guiding the individual more effectively.

 Organisational Development Report - This analysis scores on
each scale for selected groups to identify trends and patterns.

e Distance Travelled Report - This is a comparison report based
on a current and previous assessment for an individual.

This information has been proven to be useful to improve the
performance of individuals and teams, reduce resistance to
change within an organisation and reduce absenteeism due to
stress. Reqular testing of an individual allows reduction in Mental
Toughness to be identified and interventions to be put in place
before any symptoms of stress appear — one of the few proactive
methods of measuring and combating the causes of stress.

The MTQ48 Development Programme passes
through four phases:
e Self awareness — what factors affect my
performance and behaviour?
e What can | do to deal with these?
e What tips, tools and techniques can | readily
adopt to improve?
e Action planning — What will | do and who can help?

The tools and techniques used, are well proven and are
drawn amongst others, from the world of sports coaching,
EFT, NLP and CBT.

Prevue Psychometric Test — This takes approximately

60 minutes to complete and is available online. The measure
identifies general abilities, through numerical, verbal and spatial
reasoning, as well as assessing interests and personality. This data
is then used to provide an accurate and reliable in-depth analysis
of the individual. The Prevue for Careers option goes on to list
twenty careers which match closest to the candidate’s profile.

This information has been proven to be extremely beneficial for
recruitment and career development purposes but is also useful
for improving communication amongst team members and is
regularly used in coaching.

ILM72 Leadership Measure — This takes approximately 15
minutes to complete and is available online. The measure is
commonly used by HR and Training professionals. It enables
individuals in leadership positions to identify how they perform
and behave as leaders in the work place - and how development
might be guided to improve their effectiveness. Once the
questionnaire is completed the software immediately generates
up to 5 different reports:

Individual Development Report - Provides feedback

on the results to the individual together with suggestions
for development activity.

Coaching Report - Provides the Manager / Coach with
narrative about the person’s leadership style and offers
coaching suggestions.

Assessor Report - This provides questions on each

scale to enable managers to probe individual scores
more effectively.

Distance Travelled Report - This is a comparison

report based on a current and previous assessment

for an individual.

For the Organisation - This analyses scores on each scale
for selected groups to identify a group’s prevailing style
and other trends and patterns

The ILM72 Workshop enables participants to understand:

What is leadership € how does it differ from management
—in very practical & down to earth terms

How to assess leadership style — especially their own

The implications for that adopted style

How to develop ones leadership style

Every person attending will emerge with a simple, realistic and
practical action plan

AQR360 System — This is a web based 360 degree
Performance Evaluation Tool which enables a variety of
organisations to assess the performance of individuals or
departments. Organisations are able to enter their own
competency frameworks into the AQR360 System and create a
range of assessments enabling different groups of people to be
assessed on a variety of competencies, depending upon their

Role.

AQR360 System uses a Report in a Workbook format to enable
individuals to help develop skills or adapt behaviours. A re-
assessment may be completed 6 — 12 months later to measure
improvement and identify any new development needs. Upon
reassessment, a Distance Travelled Workbook is produced
whereby scores can be easily compared to previous assessments.

PRICING

As our packages are tailored to meet the needs of each
individual client, then our pricing structure reflects this.
Discounts are available for the purchase of multiple tests.
Please contact us to discuss your requirements.

PTPP are able to train suitable members of your organisation to
deliver the psychometric tests and development programmes
in-house, upon request.

Case Studies and Testimonials are available on our website.
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